CONTAINER MARKET OUTLOOK
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WE'RE STILL FEELING THE PANDEMIC SWINGS
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EVEN MORE SO WHEN LOOKING AT CONTRIBUTION SINCE 2019

Regional import contribution to Global TEU gain/loss over same month in 2019
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CARRIERS WERE “"LATE” WITH TP SUPPLY, LOOMING OVERSUPPLY

TEU/Week Asia-NAWC Avg. Weekly Capacity TEU/Week Asia-NAEC Avg. Weekly Capacity
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TRANSPACIFIC BLANK CAPACITY AS SHARE OF TOTAL SUPPLY

TEU/Week Asia-NAWC Blanked Capacity TEU/Week Asia-NAEC Blanked Capacity
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ASIA-NEUR MATCHING PAST, ASIA-MED TRENDING OVERSUPPLY

TEU/Week Asia-NEUR Avg. Weekly Capacity TEU/Week Asia-MED Avg. Weekly Capacity
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ASIA-EUROPE BLANK CAPACITY AS SHARE OF TOTAL SUPPLY

TEU/Week Asia-NEUR Blanked Capacity TEU/Week Asia-MED Blanked Capacity
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SUPPLY/DEMAND BALANCE DRIVING SPOT PRICES

Asia-Europe nominal utilisation

Transpacific nominal utilisation
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BUT SUPPLY LOSS CLEARLY IS A STRONGER DRIVER

Global capacity loss vs Asia-USWC Spot Global capacity loss vs Asia-NEUR Spot
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2024 GLOBAL RELIABILITY AND DELAYS REMAIN POOR

Global Schedule Reliability Asia-NAWC Schedule Reliability Asia-NAEC Schedule Reliability
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BOTH ASIA-EUROPE TRADE UNDERPERFORM GLOBAL

Global Schedule Reliability Asia-NEUR Schedule Reliability Asia-MED Schedule Reliability
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2025 ALLIANCE NETWORKS
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WEEKLY SERVICES ON THE NEW 2025 ALLIANCE NETWORKS

# Weeky Weekly Alliance services marketed # weekly Weekly Alliance services actually operated
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NO. OF VESSELS AND AVERAGE VESSELS SIZE

Vessels committed to East/West trades Avg. Vessel size per East/West trade - TEU
# vessels TEU
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2025 ALLIANCE CAPACITY MARKET SHARES

Capacity market share per trade
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# WEEKLY PORT CALLS AND AVG. PORT CALLS/SERVICE

# weekly Weekly port calls per trade port calls Average # port calls per service
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AVG. HEAD-HAUL PORT CALLS PER SERVICE

Weekly Head-haul port calls per trade HH port ?G"S Average # port calls per service
HH port calls per service
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TOTAL DIRECT AND DISTINCT PORT-PAIRS

Direct Total Direct port-pairs Distinct Distinct direct port-pairs
port-pairs port-pairs
180 120
160

140

(0]
(@]

00
120

1
100
6
8
6 4
4
| I I I

Asia-NEUR Asia-MED Asia-NAWC Asia-NAEC Asia-NEUR Asia-MED Asia-NAWC Asia-NAEC
Information Classification: @e@@phini ™ Ocean ® Premier = MSC B Gemini ™ Ocean M Premier " MSC 19

(@)
(@)

o
(@)

o
N
(@]

o

o
o



Port-pair
Frequency
1.9

1.8

1.7

1.6
1.5
1.
1.
1.
1.
1.0

Asia-NEUR

Information Classification: General

N

w

N

=

PORT-PAIR FREQUENCY

Average weekly port-pair frequency
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PORT-PAIR COMPETITION AND EXCLUSIVITY

Direct Direct port-pair competition el Direct port-pair competition
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WHO ADVERTISES THE BEST TRANSIT TIMES?

Direct Shortest transit time
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WHAT IF GEMINI HAS 90% RELIABILITY?

Direct Shortest transit time - Gemini at 90% reliability
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THANK YOU!

Sea-Intelligence

Maritime Data & Analysis

Sea-Intelligence is a leading provider of Research & Analysis, Data Services, and Advisory Services within the global supply chain
industry, with a strong focus on container shipping. Combining strong quantitative analytical skills with a deep understanding of the
supply chain industry, based on many decades of experience at all central parts of the Ocean supply chain, Sea-Intelligence
supports customers across all stakeholder groups.

Sea-Intelligence
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